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SUBJECT:  Operational  Report  of  864th  Engineer  Battalion  (Construction) 
for  Period  ending  31  January  1970,  KCS  CSFOR-65  (Hi) 


THRU:  Commanding  Officer 

35th  Engineer  Group  (Construction) 
APO  96312 


Commanding  General 
13th  Engineer  Brigade 
ATTN:  AV3C-C 
APO  96377 


Commanding  General 
United  States  Array,  Vietnam 
ATTN:  AVHGC  (DST) 

APO  96307 


Commander  in  Chief 
United  States  Army,  Pacific 
ATTN:  GPOP-DT 
APO  96588 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army  (ACSFOR  DA) 

Washington,  D.C.  20310 


1,  Seotion  1,  Operations:  Significant  Activities 
a.  General 

Extensive  reorganization  has  marked  the  battalion* s  activities  during 
this  quarters  In  order  to  facilitate  oontrol.  and  inorease  overall  efficiency, 
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SUBJECT:  Operational  Report  of  864t* •  Engineer  Battrlion  (Construction) 
for  Period  ending  31  January  1970,  ECj  C0POR-65  (Hi) 

a  second  Task  Force  has  been  set  u.'  to  direct  operations  in  the  Ban  He 
Thuot  area*  (See  Inclosure  1 )  In  oraer  to  augment  the  effort  of  Task  Force 
21  in  the  Ban  Mo  Thuot  area,  C  Co  r  ny,  19th  Engineer  Battalion  (Combat) 
was  attached  to  the  battalion  on- 19  November  1969.  The  first  platoon,  513th 
Engineer  Company  (Dump  Truck)  was  detached  on  Decomb  r  I960. 

The  battalion  has  divided  its  effort  between  operational  sup  ort  missions 
throughout  the  southern  portion  of  the  II  Corps  Tactical  Zone  and  the  line 
of  communications  program  along  National  Highways  QB-1  and  '51-21 . 


b.  Commas  dels  and  Principal  Staff 


Bn  CO 

1 

Bn  XO 

25, 

1 

S-1 

14 

1 

S-2/3 

1 

S-4 

14 

1 

Bn  Surgeon 

7 

1 

Bn  Chaplain 

•  1 

Bn  Commo  Officer 

1 

Task  Force  Whis¬ 
key  C.O, 

1 

Task  Force  21 

C.O. 

14 

29 

C.O.,  300 

1 

C.O. ,  Co  A 

1 

C.O. ,  Co  3 

1 

7 

1 

C.O. ,  Co  C 

1 

C.O. ,  Co  D 

1 

7 

C.O.,  610th  Engr 

V 

Co  (CS) 

•1 

C.O.,  73rd  Engr 

7 

Co  (CS) 

1 

1 

6 


Nov  69-2#  Jan  70 
Jan  70  -  31  Jan  70 
Nov  69-13  Jan  70 
Jan  70  -  31  J^  70 
Nov  69  -  31  Jan  70 
Nov  69  -  13  Jan  70 
Jan  70  -  31  Jan  70 
Nov  69  -  6  Dec  69 
Dec  69  -  31  Jan  70 
Nov  69  -  31  Jan  70 
Nov  69-51  Jan  70 
Nov  69  -  31  Jail  70 

Nov  69  -  13  Jan  70 
Jan  70  -  31  Jan  70 

Nov  69  -  31  Jan  70 
Nov  69  -  31  Jan  70 
Nov  69  -  7  Nov  69 
Nov  69  -  6  Dec  69 
Dec  69  *  31  Jan  70 
Nov  69-31  Jan  70 
Nov  69  -  31  Jar.  70 
Nov  69-6  Dec  69 
Doo  69  -  31  Jan  70 

Nov  69  -  6  Doo  69 
Deo  69-31  Jan  70 

V.l 

Nov  69  -  31  7>®o  69 
Jon  70  -  5  Jan  70 
Jan  70  -  31  Jan  70 


C.O.,  553rd  Engr 

Co  (FB)  .1  Nov  69  -  31  Jan  70 

C*0»,  687th- Engr 

Co  (LC)  8  Nov  69  -  31  Jan  TO 


loci 


(2) 


LTC  Russell  A  Glenn 

LTC  Jack  W  Martin 

Mr. j  William  T  Cooper,  Jr 

Maj  Raymond  G,  HcDowr.ll,  Jr 

1LT  Paul  F  Scgort 

l'laj  Raymond  G  I'cDc'.rall ,  Jr 

Cpt  Theodore  W  Yates 

Cpt  Donald  ii  Dempsey 

Cpt  James  H  Trailer 

Cpt  John  R  Stroohlein 

Cpt  George  D  Hankins,  Jr 

1LT  John  F.  i-lchuliffe 

15a  j  Harrison  J  Moot 
Maj  William  T  Cooper,  Jr 

Ha 3  Richard  2  Works 
Cut  Robert  3  Pitzschler 
Cpt  James  H  Baldridge,  Jr. 
1LT  Wayne  F  Bolloff 
Cpt  Donald  H  Dempsey 
Cut  William  E  Branch 
Cpt  Buford  C  Murphree 
Cut  Robert  G  Biglow 
Cpt  William  R  Washburn 

Cpt  Theodore  W  Yate3 
Cpt  Grogory  C,  Peck 

Cpt  Thomas  W  Skelton 
1LT  William  T  Wright 
1LT  John  K  Cochran,  Jr. 

Cpt  David  H  Folger 

Cut  David  8  Borkman  II 
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EGAC3C-3  31  January  1970 

SUBJECT*  Operational  Report  of  864th  Engineer  Battalion  (Construction) 
for  Period  ending  3t  January  1970,  HCS  C SPOH-65  (Rl) 

C.O.  569th  Tope 
Co  (Corps)  1  Nov  69 

C.O.,  Co  C,  19th 
Engr  Bn  (CS)  19  Nov  69 

5  Jan  70 
16  Jon  70 

0.  Company  Narratives 

1  •  Company  A 

During  tho  early  part  of  the  quarter  Company  A  left  its  rear  staging 
area  at  VJhiskoy  Mountain  and  sot  up  its  base  camp,  Second  and  thirl  chops 
as  well  as  the  ness  section  remained  at  Task  F-'rce  Whiskey  rear.  The  sooond 
shop  subsequently  Joined  the  company  on  Whiskey  Mountain  during  tho  latter 
part  of  January. 

On  20  January  the  250  ton  per  hour  primary  and  secondary  units  wore 
brought  to  Whiskey  and  sot  in  place  on  their  permanent  foundations.  Tho 
two  nev  hoadwalls  (75  TFH  &  250  Txil)  wore  finished  15  January, 

The  quarter  also  showed  tho  company  involved  in  base  camp  development. 

It  was  felt  that  to  insure  the  security  of  the  ever  growing  industrial  oon- 
plox,  liv^in-firht-Jn  bunkers  wero  needed  on  the  perimeter  of  tho  crusher/ 
asphalt  plant  site.  Aided  by  0/864th  the  bunkers  wore  constructed  and 
occupied.  The  support  in  bulling,  and  the  rrvenont  to  tho  new  bunkers  was 
only  part  of  ..  ompenios  contribution  to  tho  development  “>f  the  base  camp. 

The  company  also  assisted  in  laying  barbed  wire  and  perimeter  lighting. 

The  development  of  tho  quarry  is  perhaps  tho  biggest  achievement 
accomplished  during  the  quarter.  Tho  quarry  personnel  performed  a  difficult 
task,  since  tho  entile  output  was  from  the  75  TF3  cruther.  During  tho  qurtcr 
a  total  of  15,792  yards  wore  produoed,  inoluding  3,665  during  the  peak  week. 

The  annual  I.G.  Inspection  was  also  hold  during  the  quarter.  A  Com¬ 
pany  successfully  passed  the  inspection, 

2,  Company  3 

During  this  quarter  3  Company  moved  from  Oanx  Sip  Ja  Sung,  Nha  Trang  t"» 
Camp  Swampy,  looatod  near  Ban  Mo  Thuot, 

Elunents  of  tiio  2nd  Construotion  x  la  toon  rehabilitated  3evon  (7)  live- in 
firtvt-in  bunkors  by  moving  tho  earth  from  on  the  top*  and  around  the  sides. 
Diagonal  brr.oing  had  boon  removed  ft  n  insido  the  bunkers  resulting  in  tho 
bunkors  shifting.  Tho  bunkers  wore  pushed  baok  plumb  and  tho  inside  diagonal 
braoing  vut  in.  Membrane  wr a  laid  on  two  bunker  to-s  f~r  water  pro  fing, 

(3) 
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Opt  Robert  C  Swvn 

-  4 

Jan  70 

Cpt  David  A  Corbett 

-  15 

Jan  70 

1LT  _ruco  R  Anderson 

-  31 

Jan  70 

Cpt  Blward  W  i/ildrick,  III 
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SUBJECT*  Operational  Report  of  864th  3:\?ino-:r  Battalion  (Construction) 
for  Period  ending  31  Jsrmr y  1970,  RCS  C3PQR-$5  (Rl) 

The  main  body  of  the  2nd  Construction  Platoon  with  a  sort  ion  of  EM  Platoon 
returned  from  Phan  Thiet  on  tJ*»  2nd  of  December  1969  ana  wont  to  support 
C/I9th  Efagr  Bn  (CBf)  in  dismantling  Camp  Joroao.  lighting  hunkers  wore  tom 
down  and  the  timbers  wore  salvaged  and  tra-unortori  to  'tha  Trang. 

Tho  Seoond  Platoon  aid  ©1  Geotion  returned  to  Camp  Swampy  after  the  com¬ 
pletion  of  tearing  down  Camp  Jerome  to  construct  a  SHI  but  and  install  flood 
lights  on  tho  perimeter.  ©I  ooction  provided  dozer  to  strip  grass  portions 
of  tho  porimetor. 

EM  section  started  maintenance  on  tjL*21  ,  by  grading  the  approaches  to  bridges 
30,  36,  3?»c.t  38b  arid  repairing  tho  bypass  at  bridge  37»  The:  second  Construction 
Platoon  started  patching  pot  holes  on  QL-21.  Approx.  5  kilometers  of  patch 
work  has  boon  completed. 

3M  Platoon  started  the  restoration  of  QL-21  from  bridge  30  to  Ban  Mo 
Thuot.  They  constructed  and  spread  3"(-)  roclc  on  road  shoulders  and  oonpacted 
to  grade  and  cut  ditch  line  from  15  kilometer  cast  of  bridge  30  for  approx¬ 
imately  1*5  km.  This  project  is  being  hold  due  to  a  higher  priority  project 
at  Ban  Me  Thuot  East  Airfield.  The  EM  section  is  currently  upgrading  hover 
lanoo  at  ShT  East  Field,  irescntly  ©I  has  2-290,  1-water  distributor,  1- 
sogementod  oatapaotor,  1-D7,  and  1 -grader. 

3.  Company  C 

.-4 

A  large  portion  of  tho  wor2c  effort  by  this  unit  during  the  rep -rting 
poriod  has  boon  utilized  on  tho  upgrading  of  Rational  highway  QL-1  from  Phan 
Thiet  to  Ap  Long  L-un. 

Tho  main  effort  undertaken  by  this  unit  on  the  -£-1  project  involved 
tho  repair  of  potholes  and  the  widening  of  tne  road  base.  By  the  process 
Of  scarifying,  filling,  grading,  wotting  and  compacting,  tho  road  between 
AH91532332  and  AIIQQ141412  was  frood  of  potholes.  Along  sections  of  the  road¬ 
way  lined  with  dried  rice  paddies,  tho  organic  material  wrs  removed  end  sand 
was  plaood.  Fill  has  been  laid  on  top  of  tho  blanket  of  sand  and  has  been 
wotted  and  oonpaotod. 


Tho  Construction  Platoons  were  kept  busy  placing  cal  verts  along  QL-  1 
during  tho  aft  or  part  of  tho  quart  *r.  faring  one  7  day  period,  329  linear 

feet  of  culvert  wore  placed. 

Tho  following  wero  utilized  in  accomplishing  the  above* 

9823  UBMH 
4751  ® 

(4) 
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EGACBC-3  31  January  1970 

SUBJECT!  Operational.  Report  of  864th  Engineer  Battalion  (Construction) 
for  Period  ending  31  January  1970,  RCS  C0POR-65  (Rl) 

Construction  of  live-in-fight-in  bun] cor 3  at  Whiskey  liountain  took  a 
major  portion  of  the  oompnnys  nn-iwr, 

The  following  wero  oonstructpdi 

(1)  9  live  -in-fight-in  bunkers  complete  with  concrete  pads,  sills 
posts,  bracing,  caps,  bearing  plates,  stringers,  decking,  s  '. '  ing,  roofing 
paper  and  guard  bunkers. 

(2)  2  bunkers  with  conorete  pad,  sills,  and  posts, 

(3)  6  concrete  pads. 

The  improvement  of  the  unit  base  camp  on  Whiskey  liountain  was  a  signi¬ 
ficant  activity.  The  improvements  inoludedt 

(1)  Construction  of  a  12'  x  12'  guard  tower  25'  high* 

(2)  Emplacement  of  750'  of  triple  concertina  wire,  and  400  yards 
of  double  apron  barbed  wire  fence. 

(3)  Laying  of  1700'  of  electrical  wire. 

(4)  Construction  of  a  4  seat  latrine  and  a  3  scat  latrine* 

(5)  Erection  of  a  dining  hall  tent  with  a  3"  x  12”  tinbor  floor. 

(6)  Making  of  640  ooncroto  blocks. 

(7)  Revetment  of  tonts  and  providing  overhead  cover  for  main  and 
supplementary  guard  positions. 

(8)  Construction  of  a  generator  shook  for  a  lOGkw  generator. 

(ll)  The  addition  of  14  perimetor  lights. 

Relocation  of  tho  Company  from  one  finger  of  the  mountain  to  the  adjoining 
finger  was  accomplished  during  this  period. 

(1)  All  tonts,  storage  faoilitios,  vehioles  and  equipment  were  re¬ 
moved  from  tho  previous  location  to  the  new  site. 

(2)  New  tents  were  erooted  with  revetmonts. 

The  following  were  utilized  for  base  camp  inprovnont  and  construction 
of  livo-in-fight-in  bunkers. 

(5) 
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SUBJECT*  Operational  Eeport  of  864th  Engineer  Battalion  (Construction) 
for  Period  ending  31  January  1970,  RCS  CSPOR-65  (Rl) 

(1)  14*502  United  States  Man-hours 

(2)  8,6l6  Vietnamese  Marii-hours 

(3)  5*706  Equipment  hours. 

4.  Company  D 

This  past  reporting  period,  Company  D,  864th  EBC  has  continued  to  dovote 
all  efforts  to  its  assigned  missions,  while  operating  from  its  base  camp  at 
Khanh  Duong  (GJ»-2l),  RVN.  Despite  the  monsoons  rains  with  the  ensuing  mud 
end  problems,  D  Company  has  enjoyed  a  productive  quarter  of  work  effort. 

The  Ihrthnoving  PLatoon  continued  to  devote  the  majority  of  its  effort 
toward  its  primary  mission  of  .Restoration  and  oontinued  maintenance  of 
highway  QL— 21 .  During  the  initial  part  of  the  quarter,  the  platoon  geared 
its  attention  to  improving  the  drdinage  along  QD-21  from  Bridge  #12  (3P643967) 
to  Khanh  Duong.  A  majority  of  the  work  effort  was  contered  at  Bridge  #T2, 
where  it  was  necessary  to  keep  traffic  moving  across  the  bypass  until  the 
bridge  was  oompleted.  3,270  Man  Hours  and  2,250  Equipment  Hours  were  devoted 
-  to  this  road  maintenance  of fort.  The  majority  of  the  platoon  was  dispatched 
to  Duo  My  in  late  November  to  begin  upgrade  of  the  shoulders  along  QL-21 . 
Though  rain  oontinued  to  slow  production,  l£  miles  of  shoulders  were  up¬ 
graded  using  4,000  Man  Hours,  and  3*400  Equipment  Hours.  Additional  road 
maintenance  oontinued  periodically  near  Khanh  Duong.  No  paving  was  done  H 
during  this  period  because  of  the  oontinuod  rain  of  the  monsoons. 

Both  the  Vertical  Construction  Platoons  were  very  bwy  this  quarter, 
performing  construction  tasks.  1st  Construction  Platoon  devoted  most 
of  the  period  to  that  of  construct i  Bridge  #15  (BQ636OI9)  on  National 

Highway  QD-21  •  The  start  of  tho  period  found  1st  Platoon  driving  piles  at 
the  site*  'Now  after  approximately  9 4*200  Equipment  Hours, 
traffio  is  just  about  ready  to  pass  over  the  now  obstruction.  Bridgo 
#  27  was  tho  next  task  for  1st  Platoon.  To  date,  the  stream  bed  has  boon 
cleared  rod  the  footer  for  tho  piles  has  been  poured.  Work  is  continuing 
on  tho  profabrication  of  reber  far  tho  remaining  oonoreto  work.  Total  am 
hours  utilized  on  tho  job  so  far*  1500  MH  4  332  BH. 

2nd  Construction  Platoon  undertook  many  tasks  this  period.  At  the 
beginning  of  tho  period,  they  tied  up  tho  few  loose  ends  at  MACV  (Khanh 
Duong)  and  that  of  the  restoration  of  Bridgo  #12  (BP6439<>7)*  work  on 
those  two  projects  00 ns is tod  of  wiring  rovetments  and  a  leooh  field  at  MACV 
and  upgrading  .the  now  bypass  approsohways  at  Bridge  #1 2.  Total  man  hours 
used  this  period  at  Bridge  #12was  2,360  and  Equipment  Hours  totaled  2,274* 
After  the  a  up  loti  on  of  the  two  jobs  mentioned,  2nd  Platoon  took  on  the  task 
of  dismantling  the  base  oamp  of  Co  A,  70th  Engr  Bn  (C).  All  buildings  were 
taken  down  rod  the  materials  salve. god.  Other'  materials  that  were  looated 
in  their  S-4  yard  were  also  salvaged.  The  total  job  consumed  6,221  Man  Hours 

<0 
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SUBJECT  1  Operational  Report  of  864th  Engineer  Battalion  (Construction; 
for  Period  ending  51  January  1970»  RCS  CSFOR-65  (Rl) 

and  1,215  Equipment  Hours.  Aft  r  lirjmntling  the  basocaap,  2nd  Platoon 
moved  out  to  Van  Ninh.  There  tha.tr  task  was  that  of  renovating  another  MACV 
Compound.  Now  billots  were  constructed,  and  an  extension  for  the  present 
building  was  oompletad.  In  addition,  many  general  renovations  about  the 
dready  'existing  compound  vero  performed.  Upon  the  completion  of  that  project 
2nd  Platoon  moved  furthor  south  to  Vinh  Xuong,  where  once  again  they  under¬ 
took  the  building  of  another  MACV  Compound.  This  is  the  project  they  are 
working  on  to  date.  So  far  thoy  have  85$  of  one  building  completed  to  include 
walls,  roof  trusses,  plumbing  facilities,  and  50$  of  the  electrical  work. 

Total  Man  Hours  Expended  so  fax  on  the  MACV  projects  arc*  3,150  Man  Hours 
and  1,455  Equipnr.nt  Hours. 

In  addition  to  primary  missions,  jobs  of  lessor  priority  were  handled 
as  opportunities  dovelopod.  Three  civic  action  programs,  (Excavation  of  a 
sanitary  fill  pit  in  the  area  of  Due  My,  for  the  ARVN  Training  Center;  dulverte 
were  installed  in  nearby  Hrnlets;  A  road  for  Low  Son  Training  area  was 
constructed.  Total  effort  included  100  Man  Hours-  and  40  Equipment  Hours. 
Upgrade  of  the  unit  area  continued,  consisting  primarily  of  grading  and 
improving  drainage. 

At  the  close  out  of  this  period.  Delta  Company  had  started  to  take  part 
in  the  ARVN  Affiliation  Program.  Pour  ARVN  Engineers  from  the  Nha  Trang 
area  havo  been  assigned  to  the  unit  and  are  working  on  the  various  job  sites 
oonccntrating  primarily  on  the  bridge  sites. 

.*4 

5,  Company  C/l9th. 

On  19  November  1969,  Co  C,  19th  Engr  Bn  (Cbt)  (A)  was  organized  from 
former  personnel  and  equipment  of  the  7Cth  Engr  Bn  (Cbt)  (A),  which  was  being 
redeployed  back  to  the  Statos  for  rloactiVation. 

The  company  along  with  Co  B,  864th  Engr  Bn  inherited  the  Camp  Swamcy 
Compound  formerly  occupied  by  Co  B,  70th  Engr  Bn  and  65 0th  Engr  Co  (LE; 
located  at  tho  Hot  Rooks  quarry  site  (BQ192135). 

Co  C,  19th  Engr  Bn  inherited  five  partially  completed  projects  from  the 
departing  70th  Engr  Bn.  Four  of  these  prejeots,  Bridge  21/36,  Due  Lap  Air- 
fiold  Maintonanco,  0-1  Aircraft  Revetments,  and  Duo  Xuyon  Airfield  Repair 
wore  completed  this  period. 

Bridge  21/36  was  completed  11.  Deo  69.  Five  steel  stringers  wore  placed; 
docking  end  treadway  were  installed;  handrail  group  and  curbing  were  con¬ 
structed  and  painted;  and  classification  signs  were  erected. 

Repair  of  Duo  Lap  airfiold  was  assumed  by  Co  C,  19th  Engr  Bn  on  19  Nov 
69.  Tho  projoot  consisted  of  removing  all  membrane  from  runway,  grading, 
filling  pot  holes  and  depressions,  compacting  with  an  air  mobile  compactor, 
providing  drainage  ditches  on  both  sidos  of  runway,  constructing  six 
runway  markers,  and  repairing  access  road.  Work  was  completed  27  Nov  69* 
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The-  first  Dlatoon  o-'a;.]£> ted  the  Due  Xuyen  airfield  Repair  Project* 
to  9  Nov  69  they  begin  installing  I-I8A1  matting.  The  first  Platoon  ucjv 
sonnel  installed,  pinned,  and  anchored  netting. 

The  project  web  expanded  to  inolude  painting  of  the  entire  airfield. 

On  22  Jan  70,  4  men  and  800  gallons  of  non-skid  paint  wore  airlifted  to  tho 
site.  The  task  was  completed  30  January  1970, 

The  Socond  - la-toon  continued  construction  of  tho  triple  concrete  box 
culvert,  Bridge  21/31,  The  box  culvert,  when  completed  will  be  51  *  long 
with  3  each  71  square  culverts'.  During  this  period,  tho  2nd  Platoon  cons¬ 
tructed  all  forms  and  poured  tho  south  end  wing  walls  and  48’  of  culvert, 

Threo  f.  ft  extension  foms  and  the  north  end  wing  wall  form3  arc  presently 
ready  for  installation. 

The  70th  Engr  Bn  (Ctt)  (l)  redeployed  to  the  States  for  deactivation 
29  Nov  69  leaving  behind  its  former  cantonment  area,  Camp  Jcronc,  to  bo 
dismantled.  Work  was  begun  immediately  by  the  Third  Plat  on  who  novod  into 
the  base  camp  to  facilitate  the  bask  assignment.  The  platoon  unearthed  and 
dismantled  32  live- in-fight-in  bunkers;  dismantled  roofs  and  dozed  down  10 
concrete  livA-in- fight- in  bunkers;  and  dismantled  ^  SEA  huts,  13  guard  towers 
(9  v  ‘  den,  4  steel),  5  shower  facilities,  and  5  bum  out  latrines.  Tho  mt- 
erials  were  loaded  on  vehicles  and  transported  to  designated  locations.  All 
new  materials  remaining  in  tho  S-4  yard  wore  hauled  to  Hot  Rocks  Industrial 
Site  for  use  by  Task  Force  21 , 

On  9  Dec  69  the  2nd  Platoon  teamed  with  tho  553rd  Engr  Co  (FB)  to  construct 
a  5  float  reinforced  raft  on  the  Ea  Erong  An  river  to  transport  the  equip¬ 
ment  of  tho  6Q7th  Engr  Co  (LC)  across  the  river.  The  raft  was  constructed 
on  9  Dec  69,  and  the  equipment  started  across  soon  after  dawn  10  Doc  69. 

After  moving  all  tho  equipment  to  tho  far  bank,  the  raft  wjuj  secured  near 
the  bridge  for  future  service  in  returning  tho  equipment.  The  2nd  x late on 
returned  to  tho  raft  19  Dec  69  and  ferried  the  land  clearing  equipment  back 
across  tho  river.  After  this  was  accomplished,  they  dismantled  the  raft 
loadod.tho  oonpor'-jitaupon  the  bridgo  trucl:3,  and  returned  to  Hot  Rocks, 

Work  was  started  this  period  cn  Bridge  2l/37»  The  present  scope  of  w>rk 
o«all3  for  the  use  of  the  one  remaining  span  ns  the  entire  s><an  of  the  bridge. 

A  flow  determined  that  this  single  span  would  be  sufficient  to  handle  the 
flow  of  water.  This  span  had  0 no  abutment  and  one  pier  so  it  was  necessary 
to  oonvert  tho  pier  into  an  abutment  with  wing  walls.  The  1st  Platoon  began 
construction  by  cutting  a  flow’ diversion  channel  on  tho  wost  side  of  the 
existing  span.  Two  48"  oulvorts  wore  plaoed  in  the  ohannol  and  the  bypass 
was  rebuilt  over  them.  The  water  was  then  pumped  from  around  tho  pier. 

However,  the  introduction  of  a  considerable  an  mb*  of  vrter  from  an  unknown 
source  each  night  hampered  progross  for  f rotor  construction  sinoo  hours  wore 
expended  in  roOLucing  water  to  a  workablo  lovol,  A  Groclall  was  utilized  to 
excavate  around  the  pier.  The  aroa  between  the  destroyed  east  abutment  and 
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the  pier  was  filled  with,  blast  rock  and  bnrrosrod  and  oonpocted  with  a- vi¬ 
bratory  sheeps foot  roller.  Work  has  boon  temporarily  discontinued  due  to 
tho  priority  of  tho  Due  Lap  projects  which  have  boon  assigned  to  the  1st 
Platoon. 

6.  73rd  Engr  Co  (CS) 

At  the  end  of  tho  reporting  period  this  unit  had  just  completed  a 
neve  from  Qui  Ehon  to  Phan  Thiot.  A  temporary  base  camp  wa3  constructed 
on  the  beach  at  Phan  Thiet.  Sight  Gr  nediun  tents  were  set  up  as  temporary 
living  quarters,  and  two  maintenance  tents  were  sot  uv  for  a  notorp-ool. 

The  first  two  weeks  of  November  wore  utilized  minly  in  off  loading'  LST'rs 
on  tho  beach  end  moving  the  coapanies  equipment  into  our  temporary  base 
camp,  ana  building  a.  15*  X  30*  orderly  noon.  Approximately  13,104  lion  Hours 
wore  expended  in  accomplishing  tho  above. 

Tho  relocation  of  this  unit  to  Whiskey  I  fountain  and  subs  equent  Vse 
cr.r.p  preparation  took  a  major  portion  of  the  nan  hours  emended  in  the 
final  two  weeks  r.f  November.  Tho  relocation  included: 

(1)  A  ono  day  novo  of  40  personnel  and  sixteen  vehicles  utilizing 
400  Man  Houxs  and  160  Squirnent  Hours. 

(2)  Moving  of  the  orderly  ro-on  rnd  build  ng  a  10’  X  15*  extension 
to  said  orderly  room. 

(3)  Setting  up  of  4  GP  medium  tents  for  living  purposes  and  two 
tents  for  ness  purposes,  plus  placing  flooring  in  the  moss  tents. 

(4)  Construction  of  latrirc  rnd  shower  facilities. 

(5)  C  .nstructi  :n  of  revetment  around  tents. 

(6)  Constructions  of  eight  fighting  bunkers,  complete  with  sand 
bagged  revetments , 

(7)  Placement  af  thirty-six  perimeter  lights  around  tho  perimeter. 

(0)  A  total  of  6,835  ran  hours  and  approximately  1,500  equipment 
hours  wore  expended,  9,300  sandbags  were  filled  and  placed. 

Another  major  project  this  quarter  has  been  this  unit3  earth  worv:  and 
road  maintenance.  T’ho  following  was  achieved: 

(l)  Pilled  end  leveled  maintenance  area  of  110,000  sq.  ft.  Hauled 
1400  yards  of  base  course  as  fill. 
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(2)  2,200  motors  of  road  t/as  built  to  form  a  road  network  into 
our  naintemnoo  area* 

(3)  Stripping  by  dozers  over  an  area  of  a \r-xi.iatoly  900,000  sq. 
yards  expending  1,689  nan  hours  and  563  equipment  hours . 

(4)  Repaired  approximately  200  motors  of  by-rr.es  at  Bridge  #11 
north  of  Phan  Thiot,  Grid  coordinates  AN  88  141412. 

rlt)  A  total  of  46,060  g?> lions  of  penoeririo  waa  sprayed  on  the  exist¬ 
ing  road  network  at  Whiskey  Mountain. 

A  ler.go  portion  of  the  months  of  Deconbor  and  Jan’.jary  wore  spent  in 
a  concrete  operation  at  Whiskey  Mountain.  This  includes  an  asphalt  plant 
pad. consisting  of  10,250  sq.  ft.  of  surface  area,  throe  20'  X  40'  supply 
pads,  a  pug  mill  head  wall  throe  foot  high,  a  20'  X  50’  generator  pad,  two 
12'  X  40'  crusher  pads,  a  12'  X  68'  crusher  pad,  and  a  15'  X  20'  generator 
pad.  At  present  this  unit  has  c  nplotod  the  form  w^rk  for  a  105  linear  foot 
asphalt  bin  head  wall  seven  foot  in  hoitfit  and  18"  thick. 

(1)  In  accomplishing  the  above  4i952  nan  hours  anil  1,648  equipment 
hours  were-  expended.  946  cubic  yards  of  concr.te  wore  poured  utilizing  1 ,899 
bags  of  conont;  a  total  of  3»108  linear  feet  of  fom  vrork  waE  constructed. 

So  frx  this  quarter  a  total  of  440,000  gallons  of  water  has  boon 
haulod  by  this  unit  for  shower  and  cooking  purposes. 

Another  major  pro  joct  for  this  unit  is  equipment  sup  ort  for  other 
units.  A  total  of  1379  nan  hours  and  1,020  equipment  hours  were  expended 
for  this  typo  of  support. 

During  tha  latter  part  of  January,  significant  effort  was  expended  in 
moving  asphalt  plant  components  to  tho  plant  sito  from  Task  Force  Whiskey 
(rear)  at  LZ  Betty. 

7.  610th  Engr  Co  (CS) 

Th.;  610th  Engineer  Company  (Construction ..Support)  organized  undor  MP0&E 
5-114DP02,  has  boon  looatod  near  the  village  of  Khanh  Chi,  District  of  Khanh 
Duong,  Provinco  of  Khanh  Hoa  sine--  March  1969. 

Inolenont  weather  oooplotely  haltod  asphalt  production  for  the 
majority  of  tho  re pa  ting  poriod  and  soriouily  reduood  rook  production  to 
20,000  oubio  yards  (est).  Numerous  remedies  Wore  tried  to  override  mens men 
weather  but  nono  proved  suooossful  in  asphalt  production,  mainly  due  to 
the  ball  in,-  of  wet -aggregate  notorial,  this  in  turn  dogging  the  dryer. 
Furrowing  of  tho  asphalt  aggregate  riles  to  aid  in  drying  did  n't  work. 

Tho  only  apparent  answer  would  bo  the  construction  of  extensive  bins  with 
overhead  oovor.  These  would  only  bo  praotioal  if  tho  unit  was  in  a  statio 
position.  (10) 
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Enlisted  personnel  shortages  continued  to  hamper  construction  operation. 
The  extreme  shortages  of  EM  began  to  cause  a  definite  morale  problem  as  a 
tour  of  guard  duty  was  required  every  night.  A  thorough  evaluation  of 
security  requirements  and  proper  location  of  sentry  towers  lessened  the 
amount  of  guards  required.  In  addition  the  importance  and  need  for  sentry 
requirements  was  stressed  during  Commander's  Calls  which  helped  to  alleviate 
the  morale  problem. 


This  unit  underwent  a  Command  Maintenance  Management  Inspection  and 
an  Annual  General  Inspection  and  was  found  to  be  satisfactory  in  both  areas. 

The  610th  Engineer  Company  (CS)  has  worked  closely  with  the  Montagnard 
people  of  the  Province  of  Khanh  Duong.  During  this  quarter  assistance  was 
given  in  the  construction  of  a  Buddhist  Temple  and  a  Methodist  Church.  A 
major  problem  for  many  of  the  Isolated  villages  is  inundation  during  the 
monsoon  season.  Numerous  culverts  were  constructed  for  the  people  and  the 
value  of  proper  drainage  was  proved  to  the  local  people. 

8.  553rd  Engineer  Company  (Float  Bridge) 

During  the  period  1  Uovonbor  1969  throuffr  31  Jan  1970,  tho  553rd  3ngr 
Co  (FB)  accomplished  cany  tasks.  During  this  period,  althou/di  the  unit  was 
used  almost  exclusively  for  its  secondary  mission  of  hauling  nr  transportation, 
some  bridging  was  accomplished.  An  M4I6  five-float  reinfnrood  raft  was  in¬ 
stalled  at  location  AP957048  on  QL-21  south  of  Ban  Mo  Thuot  on  9  Doc  69.  It"* 
had  been  determined  that  tho  classification  of  the  French  Eiffel  bridge  at 
grid  coordinates  AP944943  was  too  low  to  handle  tho  traffic  scheduled  to 
neve  south  fron  Ban  Me  Thuot  on  Sflj-21  •  A  decision  vr  s  nad.  t">  construct 
an  M4T6  five-float  reinforced  raft  at  this  l^crtion,  An  element  .  f  tho 
553rd  Engr  Co  (FB)  was  tasked  with  trans;  rting  the  rafting  equii r.ient , 
advisin';  end  assisting  in  the  installation  df  the  raft  and  associated  equip¬ 
ment  , end  providing  power  boats  and  operators  to  assist  in  tho  rafting  oper¬ 
ations. 

In  the  past  three  months  this  company  v/as  used  most  extensively  for 
its  secondary  mission  of  transportation.  The  unit  helped  novo  and  support 
the  70th  Engr  3n  and  su  ;  orted  the  364th  ^gr  Bn  (Const)  with  728  5“ton 
bridge  truck  days  and  72  2*  ton  cargo  truck  d?-.yB. 

Muoh  progress  was  made  on  a  amoral  rehabilitation  of  the  company  area. 

The  perimeter  v  a  oloiroi  of  grass  and  leveled  out  to  a  distance  of  400  meters 
fron  tho  bom.  More  intermediate  bunkers  were  added  to  the  perimeter.  Con¬ 
certina  on  the  perimeter  was  replaced,  i*  cattle  fence  was  installed  at  a 
distance  of  400  meters  from  the  bom.  Claynor..  and  trip  flare  patterns  vero 
reworked  and  more  of  each  added  to  the  perimeter.  '.irre  lights  were  added 
to  tho  pcrirsotcr.  Tho  .xistin.-  .guard  towers  were  re  "rkod.  The  sandbag 
revetment 3  around  tho  nnuuniti/.n  bunker  wore  replace  v-ith  revetm  nts  made 
from  sand  filled  55  gallon  barrels.  Six  new  bunkers  mere  added  to  tho 

(11) 


FOR  OFFICIAL  USE  ONLY 


EGACBC-3  31  January  1970 

SUBJECT:  Operational  Report  of  864th  Engineer  Battalion  (Construction) 
for  Period  ending  31  January  1970,  RCS  CSFOR-65  (R2) 

billeting  areas. 

Units  attached  to  this  company  have  been  Involved  In  the  following 
projects:  two  MACV  Advisory  facilities  were  completed,  two  30'  steel 
guard  towers  and  one  alternate  Tactical  Operations  Center  was  constructed, 
a  helipad  and  revetment  complex  was  constructed,  an  emergency  overrun  for 
the  Dong  Ba  Thin  airfield  was  constructed,  and  a  U-21  parking  area  was 
constructed.  In  addition  to  the  above,  extensive  man  and  equipment  hours 
were  committed  to  the  upgrade  of  the  Dong  Ba  Thin  defenses. 

9.  687th  Engineer  Company  (Land  Clearing). 

On  1  November  1969,  the  unit  was  deployed  on  several  small  projects. 

The  Second  and  a  portion  of  the  Third  Platoon  were  clearing  along  QL-1  between 
the  villages  of  Song  Mao  and  Tuy  Phong.  The  First  and  the  remainder  of  the 
Third  Platoon  were  clearing  around  the  perimeter  of  Dong  Ba  Thin  to  Improve 
local  security. 

By  4  November  1969,  the  Second  and  Third  Platoons  had  completed 
clearing  south  of  Phan  Rang  on  QL-1  and  returned  to  Phan  Rang.  The  Third 
Platoon  was  sent  to  Dong  Ba  Thin  while  the  Second  Platoon  began  clearing 
a  section  of  the  rail  road  tracks  between  Phan  Rang  and  Cam  Rahn  Bay. 

On  10  November  1969,  all  three  platoons  were  engaged  In  clearing  on  ... 
the  Dong  Ba  Thin  perimeter  while  the  Company  Headquarters  prepared  to  move 
to  Ban  Me  Thuot.  Clearing  was  stopped  around  Dong  Ba  Thin  on  18  November 
when  monsoon  rains  Inundated  the  entire  area.  When  clearing  was  halted  the 
project  was  607.  complete.  On  19  November  the  unit  began  moving  dozers  from 
Dong  Ba  Thin  project  to  ammunition  storage  areas  "A"  and  "Y"  In  Cam  Rahn  Bay. 
The  move  was  greatly  hampered  by  a  lack  of  lowboys  since  the  company  head¬ 
quarters  departed  Phan  Rang  for  Ban  Me  Thuot  that  same  day. 

The  Company  Headquarters  closed  into  Camp  Jerome  (Ban  Me  Thuot,  East 
Field)  on  20  November  and  remained  there  until  24  November  when  an  area 
was  made  available  for  the  unit  to  move  into.  The  convoy  returned  to  DBT 
from  Ban  Me  Thuot  on  25  November  to  begin  hauling  dozers  to  the  new  company 
area.  The  clearing  of  both  ammunition  dumps  at  Cam  Rahn  Bay  was  completed 
on  25  November. 

By  4  December,  the  entire  First  Platoon  and  a  portion  of  the  Second 
Platoon  were  moved  to  Ban  Me  Thuot  on  2  convoys.  The  dozers  awaiting  trans¬ 
port  at  Dong  Ba  Thin  were  utilised  to  fill  several  deep  gullies  around  the 
6th  Evacuation  Convalescent  Hospital  (Cam  Rahn  Bay)  since  the  area  around 
Dong  Ba  Thin  remained  too  wet  for  clearing  to  resume. 

While  the  2d  Platoon  was  preparing  to  load  out  of  Dong  Ba  Thin  on 
6  December,  a  priority  mission  was  received  by  35th  Engr  Gp  to  clear  in 
and  around  Camp  Radcllff  (An  Khe).  The  convoy  carrying  seven  dozers  of  the 
Second  Platoon  and  one  from  the  Third  was  immediately  diverted  to  An  Khe 
and  closed  there  9  December  1969.  The  personnel  and  equipment  at  An  Khe  were 
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detached  from  the  687th  Gngr  Co  (LC)  and  attached  to  D  Company,  299th  Engr 
Bn  from  9  December  1969  thru  the  end  of  the  report  period. 

On  10  December  1969,  the  First  Platoon  was  committed  to  clearing 
a  10  kilometer  stretch  of  QL-21  (AP978778  to  AP998828).  The  purpose  of  the 
mission  was  to  open  the  road  between  Lac  Thien  (district  capital)  and  Ban 
Me  Thuot  (Province  capital)  to  civilian  traffic  as  a  means  of  stimulating 
the  local  economy.  The  project  was  completed  19  December  1969.  Preliminary 
results  after  the  job  was  completed  indicated  that  traffic  had  begun  to 
utilize  the  road  and  would  continue  to  do  so  as  a  result  of  the  clearing. 

The  company  tractor  trailers  returned  from  carrying  the  2d  Platoon 
to  An  Khe,  picked  up  the  3d  Platoon  at  Dong  Ba  Thin  and  closed  Ban  Me  Thuot 
on  23  December  1969.  The  period  from  19  December  1969  to  25  December  was 
utilized  to  prepare  dozers  of  both  platoons  for  the  clearing  of  TL-1  which 
began  on  26  December  1969. 

The  First  and  Third  Platoons  were  committed  to  clearing  TL-1.  Work 
proceeded  slowly  as  a  result  of  the  heavy  jungle  and  the  time  required  to 
windrow  the  cut  material.  At  the  end  of  the  report  period  the  project  stood 
at  60%  completion  and  was  curtailed  for  priority  work  in  the  area.  High¬ 
way  TL-1  was  cleared  from  ZV252034  to  ZV130192  when  the  project  was  curtailed. 

At  the  close  of  the  report  period  all  three  platoons  were  on  main¬ 
tenance  standdown.  The  Second  Platoon  was  standing  down  at  An  Khe  in  * 

preparation  for  a  move  to  Dong  Ba  Thin  to  complete  that  project.  The  First 
and  Third  Platoons  were  standing  down  at  Ban  Me  Thuot  in  preparation  for 
Phase  IV  of  clearing  in  the  Ban  Me  Thuot  area. 


Breakdown  of  unit  projects  for  report  period* 


PHD  JSGT3 

DATES 

ACHES 

QL-1  couth  of  Phan  Bang 

28  Oct  -  5  Nov 

1240 

Dong  Da  Thin  Perimeter 

1  ll-'v  -  18  Nov 

1600 

Anno  Areas  "A"  and  "Y"  Can  Hahn 

19  Nov  -■  25  Nov 

650 

6th  Evao  Hasp  Can  Rahh 

28  Nov  -  1  Dec 

1T/A 

CjJj-1  Lac  Ti  on 

10  Doc  -  19  Dec 

690 

TL-'i  Dan  Don 

26  Doc  -  31  Jan 

1400 

Can,,  nadcliff 

9  Dec  -  31  Jan 

2000 

(13) 
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SGaCBC-3  31  January-  1970 

SUBJECT*  Ooarttion*.!  Report  of  864th  Engineer  Battalion  (Construction) 
for  Ps  iod  ending  31  January  1970,  RCS  C3P0IW65  (31) 

2*  Section  2,  Lessons  Learned*  Ccnnande-  *s  Observation,  Evaluations,  and 
Hecoroaendations* 

a.  Personnel 

(1)  Unit  Strength 

(a)  OBSERVATION:  An  analysis  o£  gains  and  losses  of  personnel  in 
the  battalion  shows  that  gains  totaled  671,  and  losses  407.  This  results  in  a 
net  gain  of  264. 

(b)  EVALUATION:  These  figures  are  misleading  in  that  the  acquisi¬ 
tion  of  2  attached  companies  in  November  resulted  in  an  immediate  gain  of  267 
men.  Thus,  the  operating  strength  of  the  battalion  decreased  proportionately 
during  the  reporting  period.  In  addition,  a  true  picture  of  the  actual  personnel 
status  cannot  be  obtained  by  using  total  strength.  Headquarters  Company  was 
operating  with  108  excess  personnel  on  31  January.  Thus,  the  battalion  was  only 
139  personnel  below  strength.  However,  in  the  line  units,  where  the  operations 
are  performed  there  was  a  shortage  of  247  men. 

(c)  RECOMMENDATIONS:  Allocations  should  be  processed  and  replace¬ 
ments  assigned  without  regard  to  overall  battalion  strength. 

(2)  lion-  co)  it 3  s  i  on  ad  Officer  Statue 

(&)  OBSERVATION*  The  non-commissioned  officer  excellence  gap  has 
widened  since  the  lest  reporting  oeriod. 

(b)  EVALUATION'S  1.  Fifteen  3*7  slots  are  being  filled  by  3-5  aid 
E-6  personnel  including  5  platoon  sergeant  positions,  and  4  mess  ste-.rards* 

2*  Four  E-7  slots,  including  2  platoon  sergeants, 
are  vacant  due  to  the  ltok  of  qualified  personnel* 

3*  Eighteen  3*6  slots  are  being  filled  by  3-4 
and  3-5  personnel,  including  8  f oromen/squad  leaders  and  3  supply  sergeants* 

4*  Ten  3-6  slots,  including  3  first  cooks  and  4 
foremen  are  vacant  due  to  lack  of  qualified  personnel* 

5*  The  above  shortages  reflect  a  situation  which 
seriously  hinders  qualified  supervision  on  current  projects* 

(0)  RECOMMENDATIONS  *  Operations  aro  severely  hampered  by  the  lack 
of  experienced  personnel  in  critical  areas  such  as  an  asphalt  platoon  sergeant* 
Srery  effort  should  be  aede  to  fill  these  critical  positions* 

(u) 
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EGACBC-3  3*  January  1970 

SUBJECT:  Operational  Report  of  864th  Engineer  Battalion  (Construction) 

for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 
b.  Operations 

(1)  Bridge  Reconnaissance 

(a)  OBSERVATIONS:  While  there  was  only  one  mission  which  involved 
tactical  bridging,  it  was  still  noted  that  bridge  personnel  were  not  included  in 
the  reconnaissance  and  planning  stages  of  the  operation. 

(b)  EVALUATION:  This  action  resulted  in  the  wrong  sized  raft  be¬ 
ing  installed  at  the  crossing  site. 

(c)  RECOMMENDATION:  Recommend  that  qualified  and  experienced 
bridge  personnel  be  consulted  and  included  in  the  planning  and  reconnaissance  of 
future  missions. 

(2)  Dong  Ba  Thin  Support 

(a)  OBSERVATION:  It  is  obvious  that  a  continuous  engineer  effort 
is  going  to  be  necessary  and  useful  in  the  Dong  Ba  Thin  area  since  PA&E  personnel 
are  unable  to  meet  all  of  their  requirements  and  other  requirements  which  are 
not  PA&E  functions  continue  to  crop  up. 

(b)  RECOMMENDATION:  While  necessary  and  useful,  the  engineer  effort 
at  Dong  Ba  Thin  is  also  needed  elsewhere  to  assist  in  the  LOC  program. 

(c)  RECOMMENDATION:  Since  critical  equipment  and  manpower  is  need¬ 
ed  elsewhere  to  assist  in  the  LOC  porgram,  the  Dong  Ba  Thin  operations  should  be 
scaled  down  and  maximum  use  should  be  made  of  indigenous  labor  and  equipment  that 
has  proven  itself  to  be  of  little  value  on  the  LOC  program. 

(3)  Transportation  Support  Requirements 

(a)  OBSERVATIONS:  Transportation  Support  Missions  need  more  com¬ 
plete  planning  to  provide  for  adequate  lead  time  and  more  efficient  use  of  trans¬ 
portation  and  manpower  resources  both  of  which  are  in  short  supply. 

(b)  EVALUATION:  To  adequately  plan  and  employ  the  available  trans¬ 
portation  support  resources  it  is  necessary  and  essential  that  personnel  in¬ 
volved  in  the  planning  be  familiar  with  the  characteristics  and  limitations  of 
the  vehicles  which  are  to  be  .used.  Further,  they  must  be  aware  of  the  nature  of 
the  cargo  to  be  transported  to  include  total  amount  of  cargo  and  weight  and  cube 
of  each  unit. 


(c)  RECOMMENDATION:  Recommend- that  the  transporting  unit  be  con¬ 
sulted  in  the  planning  stages  of  future  transportation  support  missions.  When 
issuing  a  mission  directive,  the  following  information  should  be  provided  to  the 
transporting  unit: 
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BGAC3C-3  31  January-  1970 

SUBJSCTt  Operational  Rooort  of  864th  Engineer  Ba  ttalion  (Construction) 
for  Period  ending  31  January  1970,  BCS  CSFOR-65  (Rl) 

1,  Type  of  r'lr.teriol  to  be  transported* 

2.  Total  tuiount  to  be  transported* 

3*  Weight  and  cube  of  each  typo  of  cargo,  (est*)* 

4*  Where  and  when  it  is  to  bo  nicked  up* 

5*  Who  to  contact  at  oiok-un  point* 

6*  What  provisions  have  been  nade  for  on-loadin'*. 

7*  Desired  delivery  date  or  deadline* 

8*  Where  it  Is  to  be  delivered* 

9*  Who  to  contact  at  delivery  Point* 

10*  What  provisions  have  to  be  nade  for  off-loading. 

11*  Bouts  data! 

a*  Want  route  is  to  be  taken. 

.-4 

b.  Head  conditions* 
o*  Security  requirements* 

* 

d*  Coordination  with  other  units  along  the  route  for 
emergency  esslstence  or  support. 

12.  Provisions  made  for  rations,  quarters,  security  of  per¬ 
sonnel  end  equipment,  end  POL  support. 

If  the  above  information  is  provided  on  e  timely  basis  the  unit  can  make  effec¬ 
tive  plena  and  complete  the  mission  in  a  more  efficient  manner. 

(4)  Installing  M8A1  Matting 

(e)  OBSERVATION:  When  lnstelllng  M8A1  matting,  it  becomes  increas¬ 
ingly  more  difficult  to  properly  join  successive  panels.  This  is  due  to  the  amount 
of  play  in  the  connectors  after  being  Joined,  resulting  in  Improper  alignment 
of  the  matting. 

(b)  EVALUATION:  Devising  e  method  which  keeps  successlvo  M8A1  mats 
aligned  would  greatly  facilitate  installation  of  the  matting. 

16 

FOR  OFFICIAL  USE  ONLY 


EGACBC-3  31  January  1970 

SUBJECT:  Operational  Report  of  864th  Engineer  Battalion  (Construction) 
for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

(c)  RECOMMENDATION:  An  effective  "aligner"  for  M8A1  matting  can 
be  made  by  weaving  a  cable  through  the  holes  of  the  female  side  of  a  piece  of 
M8A1  matting.  This  panel  of  matting  is  then  connected  to  the  last  of  the  series 
of  panels  to  be  aligned  (usually  every  20  to  30  foot  series).  The  ends  of  the 
cable  are  then  fastened  to  a  truck.  The  power  supplied  by  the  truck  is  suffi¬ 
cient  to  remove  the  slack  in  the  joints  between  the  panels,  thus,  in  effect 
"stretching"  and  aligning  the  matting. 

% 

(5)  Expedient  Paint  Rollers 

(a)  OBSERVATION:  Rollers  to  apply  non-skid  paint  compound  to  run¬ 
way  matting  are  at  times  impossible  to  obtain  through  supply  channels. 

(b)  EVALUATION:  When  this  is  the  case,  it  becomes  necessary  to 
devise  expedient  rollers  to  complete  the  task. 

(c)  RECOMMENDATION:  Expedient  paint  rollers  for  applying  non- 
skid  paint  compound  to  steel  runway  matting  can  be  made  by  wrapping  strips,  cut 
from  old  army  blankets,  around  coke  or  other  similar  type  cans.  Holes  are  then 
punched  in  the  center  of  each  end  of  the  can  and  handles,  fashioned  from  brac¬ 
ing  rod  or  other  similar  material  are  inserted.  If  longer  handles  are  desired, 
wooden  ones  can  be  fastened  to  the  wire  to  achieve  the  length  desired. 

(6)  Stripping  for  Perimeter  Standoff 

•-* 

(a)  OBSERVATION:  When  clearing  land  around  a  base  camp  some 
thought  should  be  given  to  the  problem  that  may  occur  later. 

(b)  EVALUATION:  Stripping  all  vegetation  from  hillside  and  sur¬ 
rounding  areas  creates  a  tremendous  dust  problem  when  the  dry  season  arrives. 
During  the  monsoon  rainy  season  the  absence  of.  this  vegetation  more  than  likely 
will  cause  tremendous  erosion  problems. 

(c)  RECOMMENDATION:  If  vegetation  must  be  cleared  for  maximum  se¬ 
curity  of  one's  base  camp,  the  blades  of  the  docers  used  should  be  lowered  with¬ 
in  a  few  inches  of  the  ground  in  order  to  clear  away  bushes  and  trees,  leaving 
the  roots  below  to  stabilise  the  soil. 

(7)  Selection  of  Projects 

(a)  OBSERVATION:  Land  Clearing  Directives  often  come  to  a  land 
clearing  unit  from  personnel  who  are  not  familiar  with  the  capabilities  or  lim¬ 
itations  of  a  land  clearing  company. 

(b)  EVALUATION:  The  above  observation  results  in  many  unrealistic 
project  directives.  Primary  errors  are  in  requesting  areas  for  clearance  which 
are  too  small  and  widely  separated  or  steep  mountains  where  clearing  would  re¬ 
quire  far  more  time  than  allotted  in  the  directives. 

17 
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SUBJECT*  Operational  Beocrt  of  864th  Engineer  Battalion  (Construction) 
for  Ifcriod  ending  31  January  1970,  RCS  CSFCR-65  (HI) 

(0)  HECOtaKDAXIOi®*  All  requests  for  lend  clearing  free  non* 
engineer  unite  include  an  indorsement  froa  an  individual  familiar  with  land 
clearing  giving  hie  evaluation  of  the  areas  to  be  cleared  and  work  estimate  be¬ 
fore  the  request  leaves  the  requesting  oommand* 

(8)  Company  Deployment 

(a)  OBSERVATION*'  TOSS  of  a  land  clearing  company  was  written  to 
cover  only  situations  where  the  ooapasy  would  be  employed  as  a  single  wait,  fi»- 
perienoe  has  shown  that  the  company  ia  more  efficient  when  it  is  employed  in 
this  manner  rather  than  on  several  widely  separated  platoon  size  projects* 

(b)  VALUATION*  When  the  ooopeny  1*  assigned  to  work  several 
snail  platoon  si sod  projects,  out  of  supporting  distance  of  the  oomneny  head¬ 
quarters,  the  unit  n&inten&noe  section  must  be  split  up  to  support  each  separ¬ 
ate  project*  Thid  situation  results  in  an  overall  decrease  in  the  effectiveness 
of  oampany  maintenance*  The  splitting  up  of  the  company  also  greatly  decreases 
supervision  since  detached  platoons  ore  often  attached  to  units  without  enough 
experience  in  land  clearing  to  appreciate  the  particular  problem  involved* 

(0)  HEOGME»ifliiTIQMS*  That  the  land  clearing  company  be  deployed 
as  a  unit  whenever  possible*  Further,  that  when  separate  platoon  jobs  are 
necessary  they  be  planned  so  that  the  company  headquarters  can  be  0  ant  rally  lo¬ 
cated  between  the  jobs  in  order  to  supervise  and  support  all  of  them* 

(9)  ELaoing  Pickets  in  Head wall 

(a)  OBSERVATION*  When  a  he&dwall  is  subject  to  lydro static  tnd 
•oil  pressure,  the  walls  often  fail* 

(b)  EVALUATION*  The  failure  often  is  the  result  of  the  studs 
shearing  where  the  tie  cable  is  ettaohsd  to  ths  studs*  This  ean  be  alleviated 
by  the  use  of  U-shaped  pickets  to  act  as  •  bearing  surface  for  the  cabls* 

(0)  HSCCEihaNDiTIbi'i*  U-nhaoed  oldest s  pieced  between  the  tie  ca¬ 
ble  and  studs  will  prevent  failure  due  to  the  oable  shearing  ths  stud* 

(10)  Expedient  Hgvetmsnts 

(a)  OBSERVATION*  Revetment*,  are  a  necessary  part  of  base  oanp 
oroteotion*  The  uas  of  aendbags,  while  very  effective,  la  also  time  consum¬ 
ing  and  expensive* 

(b)  EVALUATION*  Tbs  tias  factor  and  number  of  sandbags  eon  be 
reduosd  considerably  by  forming  a  crib  of  uncut  lumber  (e*g*  3*  x  12*)*  The 
crib  is  then  filledwith  land  or  fill  material*  Sandbags  nay  be  used  to  hold 
the  filler  in  olaoo*  The  materials  oon  be  salvaged  when  a  more  permanent  revet¬ 
ment  ie  constructed* 


08) 
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EGACB&-3  3BL  January  1970 

SUBJECT*  Operational  Report  of  864th  Engineer  Battalion  (Construction) 
for  Jteriod  ending  31  Jnauoxy  1970,  RCS  CSFOR-65  (Hi) 

(0)  RECGti;4B10ATICNi  When  time  and  sandbags  are  important  factors, 
an  uncut  lumber  crib  is  raa  affective  expedient  revetment. 

c*  Training 

(1)  Coasand  Information  Classes 

(a)  OBSi-iVATIONi  'The  Enlisted  Hen  work  better  if  they  are  kept 
informed,  and  are  given  an  opportunity  to  air  their  feelings* 

(b)  EVALUATION*  Very  often  the  enlisted  personnel  cannot  under¬ 
stand  the  reasons  for  undertaking  certain  requirements*  They  find  it  difficult 
to  remain  motivated  and  perform  efficiently  when  they  cannot  see  the  overall 
^eope  of  the  operation* 

(0)  SKDATICN t  During  weekly  command  Information  classes 

a  short  talk  on  the  units  operations  and  forthcoming  requirements,  followed  by 
an  opportunity  to  ask  questions  concerning  the  unit  will  boost  morris  and  pro¬ 
vide  the  incentive  essential  to  efficient  operation* 

d*  Intelligence 

(1)  Mine  Detection 

(a)  OBSERVATION*  During  the  initial  phase  of  the  quarter,  several 
vehicles  were  extensively  damaged  fay  anti-vehicular niacs  placed  in  the  Nhiakey 
Mountain  access  road* 

(b)  EVALUATION*  It  was  found  that  the  incidents  ceased  when  a 
more  thorough  mine  sweeping  technique,  was  employed*  Since  the  Initial  Incidents 
5  mines  have  been  found  in  the  road  during  the  daily  sweeo,  and  all  were  blown 
without  inoident* 

(0)  HfiCCffiilEilDAflOK*  In  all  mine  sweep  operations,  detectors 
should  be  used  rather  than  depending  on  visual  means*  In  addition,  the  use  of 
an  aspholtio  dust  pallatise  sprayed  regularly  decreases  the  available  area  for 
mine  placement* 

(2)  Security  of  Company  Hear  Detaohment 

(a)  OBSERVATION*  When  a  land  clearing  operation  is  in  progress, 
the  Company  Headquarters  is  incapable  of  securing  itself*  Normally,  the  strength 
of  the  oompany  rear  erea  is  from  10  to  20  personnel*  The  majority  of  these 
personnel  are  mechanics*  The  type  of  renal rs  nerforned  on  equipment  in  the  rear 
area  averages  about  4  days  in  duration*  When  mechanics  are  on  guard  every  two 
to  four  days,  extreme  nroblems  are  eneountered  in  work  scheduling  ~nd  repair 
efficiency* 
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SUBJECT*  Operational  .leoorfc  of  864th  Engineer  Battalion  (Const  mot  ion) 
for  Period  ending  31  January  1970,  3CS  CSFOR-65  (KL) 

(b)  OTAIUATIOS*  Boar  area  nalntonanoe  and  reoelr  la  greatly  hon¬ 
ored  by  the  loss  of  mechanics  to  guard* 

(o)  HBOtt-Z-HIMIIOI! t  That  the  land  clearing  ccapoiy  rear  area  be 
placed  in  a  secure  location  or  be  secured  by  non-unit  personnel. 

e.  Logistics 

% 

(1)  Bspeir  Parts 

(a)  OBSERVATION!  Repair  parts  are  still  in  constant  demand  r.t 
Whiskey  Mountain.  The  availability  and  supnort  is  very  United  due  to  the  dis¬ 
tance  from  the  major  supply  sources  in  Kha  Trang  and  Can  Ranh  Bey. 

(b)  EVALUATION*  Sane  parts  havo  begun  to  arrive  at  Whiskey  Moun¬ 
tain  but  a  stable,  scheduled  aeons  of  transportation  in  supplying  that  location 
would  ease  the  problem. 

(o)  XSCQHhEitllATlun*  More  comcnd  enohr.sis  be  placed  cn  caking 
ports  available. 

(2)  Company  Moves 

(a)  OBSERVATION  Excessive  tine  is  wasted  when  lend  clearing 

ccB  oaniea  make  long  roves  (l  day  or  more  travel  one-way)  utilizing  only  organic 
transportation.  Utilising  ell  authorised  transportation,  the  company  requires 
four  separate  loads  to  move  the  entire  coutpary,  Normally  a  one  day  haul  would 
require  two  days  for  loading,  unloading,  and  maintenance  on  tractor  trailers. 
During  such  a  move,  ary  dements  of  the  company  clearing  during  the  move  arc  left 
without  transportation  for  their  dOzers. 

(b)  EVALUATIONi  To  make  a  long  move  with  ell  TOfiE  eq'.iipnent,  :  vuch 
valuable  project  tire  is  wasted  and  any  projects  in  progress  during  the  move  are 
crippled  for  lade  of  heavy  haul  capability. 

(o)  IvECCti USKDITIG . I  In  planning  land  du  ring  operations,  prepare 
ation  should  be  made  for  augmenting  the  unit’s  haul  ot.p ability  to  precluds  ex¬ 
cessive  lost  time. 

f.  Organization 

(l)  Direct  Support  Facility 

(a)  OBSERVATION*  The  l&ok  of  speoe  on  the  industrial  site  at 
Whiskey  Mountain  necessitated  leaving  the  direct  sunnort  capability  in  the  roar 
area  at  L2  Betty. 
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(b)  EVALUATION*  It  was  felt  that  by  le&vlng  the  D6U  In  the  reap 
area,  and  ooebining  the  ordnance  capability  of  A  Company,  with  the  ibglneer 
capability  of  73rd  Jfagr  Co  (CS)  a  uore  efficient  operation  weald  result.  This 
allows  better  supervision,  store  oomplete  facilities,  end  higher  control  over  ASL 
and  PLL  requirements. 

(0)  3S0ftiaCfflAlI0N*  In  future  industrial  ecnplexes  of  the  Whiskey 
Mountain  type,  thought  should  be  given  to  conbining  such  facilities. 

(2)  Land  Clearing  Company  Maintenance  Platoon 

(a)  OBSERVATION*  The  land  clearing  ccrtoany  cainteiiar.ee  platoon 
is  normally  divided  into  throe  sections  to  support  land  clearing  operations. 
These  are*  Snginaer  Organizational  maintenance  section  (operates  in  the  field), 
fiogineer  Direct  Supoort  maintenance  section  (operates  in  the  rear  area),  and 
Ordance  Organizational  maintenance  section  (operates  in  the  rear  area).  Each  of 
these  sections  require  a  i'brv-cc;c.iissioned  Officer  supervisor  to  function  eff¬ 
iciently. 

(b)  EVALUATION 1  To  function  efficiently,  the  maintenance  platoon 
must  provide  supnort  both  in  the  rear  area  for  :naJor  repairs  and  in  the  fonrid 
area  for  minor  repairs.  Under  TOE  5-500C  only  one  non-co-rissitnod  officor  is 
authorized. 


(c)  HECOi^iEidlATICii*  That  the  maintenance  platoon  be  authorized  4 
three  non-conxissioned  officers  in  tho  following  1403*3 1  1  S-7  62340,  1  E-6  62B4O, 
and  1  E-6  63B4O. 

(3)  Hndio  Renoir  Capability 

(a)  OBSERVATION*  Under  existing  TO&E's  several  units  have  no  cap¬ 
ability  to  repair  communications  at  the  organizational  level. 

(b)  EVALUATION*  Unnecessary  tine  has  been  wasted  in  evacuating 
communications  equipment  which  could  have  been  renoired  on  site. 

(0)  RECORDATION*  That  one  slot  3-4,  31B20,  be  added  to  TOCE*s 
for  all  assigned  units. 

g.  Other 

(1)  Safety  Praoaxitions  in  Pouring  of  Lend 

(a)  OBSERVATION *  When  pouring  lend  it  has  been  noticed  that  it 
can  become  extremely  dangerous  nraetlce  when  the  surface  to  be  poured  into  or 
uoon  is  vet. 
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(b)  WALUATlU.ii  That  lead  should  bo  poured  slowly  to  prevent 
splash  bock  Into  the  worker1*  foot* 

(0)  RSCttiKEtiLATIOSi  Ca inlanders  should  take  every  safety  measure 
possible  when  handling  oolten  lead,  to  prevent  injury  and  possible  saining  of 
working  force. 
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dUjJiaGl';  Operational  Report  -  Lessons  Learned  of  the  304th  angincer 
Battalion  (Construction),  period  Ending  31  January  19/0, 

RCd  CdFOIt-65  (R2) 

Ja,  Headquarters,  35th  Engineer  Group  (Const),  i.pu  96312,  6  april  1V?0 
TO:  Commanding  General,  lath  Engineer  brigade,  ;.ro  9t377 

1.  This  Headquarters  has  reviewed  the  Operational  import  -  Lessons 
Learned  for  the  quart erly» period  ending  31  January  1970  from  the  6u,th 
Engineer  battalion  (Construction)  and  concurs  with  trie  cau,..tr.cs  ana 
observations  of  tlie  commander. 

2.  The  following  comment s  are  keyed  to  the  paragraphs  noted  in  paren¬ 
thesis. 

a.  (section  II,  Item  al).  This  is  a  local  problem.  The  inequitable 
distribution  of  assets  within  the  battalion  and  the  excessively  >iigh  .;u> 
ber  of  personnel  assigned  to  the  Headquarters  Ccujan/  at  tnc  expense  of. 
the  line  companies  lias  been  brought  to  the  attention  of  the  battalion 
cowmanaer.  allocations  of  personnel  and  replacements  continue  to  be  made 
in  accordance  with  bd*RV  policies  and  personnel  i  ractices. 

b.  (Section  XI,  Item  *-2).  Shortages  of  critical  pcrso.-ifiel  are 
monitored  closely  within  the  Group.  Replacements  and  transfers  within 
the  Group  are  utilized  to  the  maximum  extent  possible  to  alleviate 
shortages,  hhen  particularly  critical  vacancies  exist  assistance  is 
requested  from  the  IBth  Engineer  brig'he. 

c.  (Section  IX,  Item  L-2).  *11  units  experience  a  need  for  good 
resource:  management,  scheduling,  ana  control  due  to  the  exist ing  limited 
assets  to  perforin  the  overall  engineer  requirement  for  Lot  construction, 
operational  support,  and  base  camp  construction  in  douth  Vietnam.  Con¬ 
struction  operations  at  oong  ba  Thin  are  evaluated  in  comparison  wish 
other  projects  within  the  33th  Engineer  Group  and  are  considered  to  be 
warranted. 

d.  (dection  II,  Item  b-7).  It  is  the  responsibility  of  the  con¬ 
structing  battalion  to  inform  the  headquarters  issuing  the  constructing 
directive  of  the  scope  and  impj&ct  of  the  directed  project,  at  this  time, 
the  constructing  unit  is  ^iver.  the  opportunity  to  rccofuaeu-  ;..oJ  Vications 
to  the  uirective,  make  start  date  and  completion  mates  estimates  and  to 
cuuucnt  generally  on  the  directives-,  host  uirectives  also  direct  or 
encourage  direct  liaison  with  user  prior  to  ca.m.enc ement  of  construction 
activities.  Land  clearing  directives  are  staffed  through  the  engineer 
dection,  IFFV,  who  are  quite  knowledgeable  in  land  clearing  operations. 

e.  (dection  II.  Item  B-8),  Concur  with  recommenuation  that  unit 
should  be  committed  as  a  whole,  not  piecemeal.  If  company  is  split, 
company  headquarters  should  stay  with  the  largest  separate  unit  ana 
headquarters  and  maintenance  facility  shoulu  be  wept  together  (unless 
contingencies  unquestionably  aictate  separation).  Coou  management  of 
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resources  and  personnel  can  alleviate,  if  not  eliminate,  supervision  and 
control  problems. 

f.  (Section  II,  Item  b-lj.  Concur  in  recommendation.  The  battalion 
comi.ianaer  lias  been  directed  to  piace  more  emphasis  on  maintenance.  Goon 
maintenance  management  coflpled  v/ith  correct  requisitioning  aid  foilow-up 
procedures  by  the  battalion  combined  with  use  of  regularly  scheduled  daily 
ivir  Force  flights  should  preclude  most  of  the  repair  parts  acquisition 
problems  presently  being  experienced  by  the  unit. 

g.  (Section  II,  Item  F(2)).  Concur  in  recommendation.  ».aintet*.nce, 
especially  in  isolated  areas  of  operation,  is  the  major  problem  faced  bj 
the  land  clearing  company. 

h.  (Section  II,  Item  F-3).  Concur  in  recommendation.  One  31L20  per 
company  size  unit  would  be  appropriate  since  construction  units  in  Vietnam 
generally  operate  separately  away  from  battalion  headquarters. 


CoL,  CL 
Commanding 
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DA,  HEADQUARTERS,  18TO  ENGINEER  ERIGADS,  APO  96377  1  0  APR  1970 

TO:  Commanding  General,  U'.S.  Army  Vietnam,  ATTN:  AVHGC-DST,  APO  96375 

1 .  This  Headquarters  has  reviewed  the  Operational  Report  -  Lessons  Learned 
for  the  864th  Engineer  Battalion  (Construction),  as  indorsed  by  the  35th 
Engineer  Group  (Construction).  The  report  is  considered  to  be  an  accurate 
account  of  the  Battalion's  activities  during  the  reporting  period. 

2.  This  Headquarters  concurs  with  the  observations  and  recommendations  of 
the  Battalion  and  Group  Commanders,  with  the  following  comments  added: 

a.  Reference  Sec  2,  item  a(2).  Concur.  Shortages  of  non-commissioned 
officers  in  the  grades  E6  and  E7  exist  throughout  the  Brigade.  Personnel 
requisitions  and  critical  shortage  lists  are  forwarded  each  month  to  USARV. 
Replacements  are  equitably  distributed  throughout  the  Brigade. 

b.  Reference  Sec  2,  item  b(2).  Concur  with  Comments  of  the  Group  Com¬ 
mander.  Dong  Ba  Thin  has  recently  been  designated  a  class  A  installation 
and  is  entitled  to  increased  PA&E  support. 

c.  Reference  Sec  2,  item  e(l).  Information  from  CRB  SI  TOOK  Transport¬ 
ation  Division  indicates  seaborne  transportation  between  Cam  Ranh  Bay  and, 
Phan  Thiet  is  presently  underutilized.  On  the  other  hand,  availability  of 
parts  continues  to  be  a  general  problem  throughout  Vietnam. 

d.  Reference  Sec  2,  item  f(2).  Concur  in  principle.  Land  clearing 
companies  will  be  reorganized  in  June  1970  under  MTOE  5-87T.  This  reorgan¬ 
ization  will  provide  expanded  maintenance  capability  at  both  the  organiza¬ 
tional  and  direct  support  level. 

e.  Reference  Sec  2,  item  f(3).  Non-concur.  A  radio  repairman  is  au¬ 
thorized  in  the  construction  battalion  conrounications  section.  Part  of  the 
function  of  this  section  is  to  provide  repair  service  for  the  equipment  of 
subordinate  units.  It  should  not  be 
level. 


CF: 

1  -  CO,  35th  Engr  Op 
1  -  00,  664th  &igr  Bn 


necessary  to  stock  parts  at  company 


H.  B.  COFFfcAN,  JR. 
Colonel,  CE 
Deputy  Commander 
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Headquarters,  United  States  Army,  Vietnam,  APO  San  Francisco  96375  24  APR  197,0 

TO;  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN;  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  January  1970  from  Headquarters,  864th 
Engineer  Battalion  (Construction;  and  coneurs  with  the  comments  of 
indorsing  headquarters. 

2.  Reference  item  concerning  "NCO  Status”,  page  14,  paragraph  2a(2), 

2d  Indorsement,  paragraph  2a 1  concur.  This  headquarters  assigns 
equitably  among  all  USARV  major  subordinate  commands.  For  assignment 
purposes  the  864th  Engineer  Battalion  receives  replacements  from  the  18th 
Engineer  Brigade.  Commanders  at  any  level  may  allocate  personnel 
resources  to  best  perform  the  mission.  Under  the  two-grade  substitution 
assignment  criteria  applied  by  DA  for  fill  of  USARV  requisitions,  this 
command  receives  but  40-70 %  of  its  middle  grade  NCO  requirements.  The 
remainder  are  primarily  filled  by  AIT  graduates.  This  experience  is 
likely  to  continue.  No  action  by  DA  dr  USARPAC  is  recommended. 

FOR  THE  COMMANDER; 


Cy  fum;  Assistant  Adjutant  General 

18th  Engr  Bde 
864th  ESigr  Bn 
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GPOP-DT  (31  Jan  70)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  864th  Engineer  Bettslion  (Conatruction) 
for  Period  Ending  31  January  1970,  &CS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Franciaco  96558  27  APR  70 

TO:  Aaaiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Haahington,  D.  C.  20310 

% 

Thia  headquartera  concura  in  aubject  report  aa  indoraed. 

FOR  THE  COMfAHDER  IN  CHIEF: 


P.D.  CLIMB 
2LT,  AGO 
Asst  AG 
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